CLAHRCBITE
Brokering Innovation Through Evidence

May 2019
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evaluation of implementation of the programme and its impact on health care utilisation

The National Institute
for Health Research Collaboration
for Leadership in Applied Health
Research and Care (NIHR CLAHRC)
Greater Manchester is a
partnership between providers and
commissioners from the NHS,
industry, the third sector and the
University of Manchester.
We aim to improve the health of people in
Greater Manchester and beyond through
carrying out research and putting it into
practice.

What was the aim of the project?
As part of the NHS England Test Bed
Programme, Heywood, Middleton and Rochdale
Clinical Commissioning Group (HMR CCG),
tested
an
innovative,
multi-component
intervention, designed to help identify and
support patients at risk of hospital admissions
due to specific long-term conditions (LTCs) such
as heart failure, type 2 diabetes and Chronic
Obstructive Pulmonary Disease (COPD). We
worked with HMR CCG and the partners
providing the various elements of the
intervention (MSD and Verily), in order to
evaluate its implementation and its effect on
several health outcomes.

What did we do?
The evaluation involved two areas of focus:
Process evaluation
This explored the acceptability of the
intervention to health care professionals and
how their behaviour fitted with that intended by
the programme leaders. It also identified factors
that impeded or facilitated implementation.
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To do this the project used:
 Observations of training sessions and delivery
of CloserCare.
 Interviews with primary care and MSD staff,
CCG Change Team members and other CCG
representatives.
Service evaluation
This used hospital emergency department data to
investigate any difference in health service
utilisation pre- and post-implementation within
the HMR CCG footprint as well as in comparison
with another GM CCG.

Why was it important?
The number of people living with long term
health conditions has increased significantly.
Consequently, there is great interest in the
development of interventions that can improve
care for such conditions and reduce cost whilst
improving outcomes and patient experience.
The HMR intervention consisted of three MSD
elements:
 MSDi - a data management tool which
supported practices in managing long term
conditions
in
line
with
national
guidelines.
This “risk stratification” tool
analysed health data, enabling GP practices to
identify patients at increased risk of long
term health conditions. This element
incorporated
customized
algorithms

developed by Verily to facilitate the
stratification process.
 EVIDENCE into PRACTICE™ - a 12-month
facilitated, clinical change management
programme which aimed to offer a structured
approach to the management of people with
long-term conditions and worked with the
NHS to ensure that people with diabetes and
COPD received optimal care through
effective implementation of national and/or
local policy and guidelines.
 CloserCare - a telehealth service where
referred patients with COPD or heart failure
were provided with digital devices to monitor
their own vital health signs at home, enabling
health professionals to monitor patients’
health readings remotely.
This was the first time that the combined effects
of these components had been investigated. It
was this combination that made the intervention
innovative. The rationale for the intervention was
that this combination applied over at least a 12
month period in one CCG would deliver a greater
positive impact on health service utilisation
(especially hospital admissions) than each
component would individually.

Who did we work with?

Heywood, Middleton and Rochdale (HMR) CCG
MSD (known as Merck in the USA and Canada)
Verily

What next?

What is NIHR CLAHRC GM?

This study provided direct benefits to patients
such as:

The CCG investing in spirometers

The National Institute for Health Research
Collaboration for Leadership in Applied
Health Research and Care (NIHR CLAHRC)
Greater Manchester is a partnership
between providers and commissioners
from the NHS, industry, the third sector
and the University of Manchester.



Improved clinical coding of patients with
COPD and related conditions

The data gathered provided valuable information
for commissioners about the needs of their local
LTC population.
For all of those involved, the work provided
valuable learning about the strategic and
operational challenges of working on a multipartner, multi-factorial project. This learning
informed subsequent Test Bed initiatives across
England.

Find out more
www.clahrc-gm.nihr.ac.uk/projects/
evaluating-long-term-conditionsintervention-heywood-middleton-rochdale
0161 206 8551
www.clahrc-gm.nihr.ac.uk
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